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Agenda

Q Sylwadau Croesoac Agoriadol Q Welcome and Opening Remarks

0 Derbyn adroddiadyr ymddiriedolwyr Q Receive report of trustees

Q Derbyn y cyfrifon blynyddol Q Receive the annual accounts

Q Penodi'r Archwilwyr

Q Cymeradwyo'r rhestr o gysylitiadau

Q Syniadau Q Ideas
Q Unrhyw FaterionEraill Q Any Other Business

. .. . Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most

Q Appointment of Auditors

Q Approving the list of affiliations



Syniadau | Ideas

A ddylai Bwrdd Ymddiriedolwyr Undeb o
Aberystwyth benodi ymddiriedolwr sy’'n The Sjcudente.: Union Trustee Board should
fyfyriwr arall a fyddai'n cynrychioli grwp Q appoint a third student Trustee that would

demograffeg nad yw’n cael ei gynrychioli'n represent a group demographically
ddigogol 90% y Bded ar hyn O%yryo}l. underrepresented by the Board at the time.

A ddylai Undeb Aber a'r Brifysgol weithredu

Q polisi sy’'n cydymffurfio a'r ymgyrch

Should Undeb Aber and the University

implement a BDS-compliant policy?
Boicotio, Gwaredu, a Sancsiynu (S. BDS)?

A ddylai Undeb Aber hyrwyddo heddwch
trwy leihau militariaeth ar y campws a
lobio’r Brifysgol i wneud yr un peth?

Should Under Aber Promote peace by
reducing militarism on campus and
lobbying the university to do the same.

Should Undeb Aber ratify Amnesty UK's
Defend Dissent Charter into its Policy?

Amddiffyn Anghytuno Amnesty y Deyrnas

Q A ddylai Undeb Aber wneud Siarter
Unedig yn rhan o'i gyfansoddiad?

. .. . Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most
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. ... Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most



ADRODDIAD YR YMDDIRIEDOLWYR
REPORT OF TRUSTEES

01/07/23-30/06/25

Q  O000 OO0  Milie: SU President & Trish McGrath: SU CEO



STRATEGAETH / STRATEGY

i

Byddwn yn darparu Byddwn yn Byddwn yn rhoi Byddwn yn
cyfleoedd i chi ddylanwad cymorth i chi helpu i dyfu
ddod o hyd i'ch cadarnhaol fod yn hapus eich sgiliau
cymuned Aber dros fyfyrwyr ac yn iach a'ch profiadau

M e © ¥ |y MISSION

We will provide We will be a We will We will help

opportunities to positive support you to grow your
find your Aber influence for to be happy skills and

community students and healthy experiences

Caru bywyd myfyrwyr
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ We want Aber students to love student life
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Perfformiad
Strategol/
Strategic
Performance




PERFFORMIAD KPI PERFORMANCE

% STUDENTS ENGAGED

63%

65%
60%
55%
50%
45%
40%
35%

30%
2016-17 2017-18 2018-19 2019-20 2020 -21

2021-22

2022-23

2023-24 2024-25

* Engaged includes students who voted, joined team Aber, Clubs and Societies, had advice or volunteered or attended

Superteams

Caru bywyd myfyrwyr

We want Aber students to love student life



PERFFORMIAD KPI PERFORMANCE

TEAM ABER MEMBERS

46% 450/,
44%

42% 41%

40% 38%

38%

36%

34%
2019-20 2020 -21 2021-22

38%

2022-23

44%
40%
2023-24 2024-25
Caru bywyd myfyrwyr

We want Aber students to love student life



PERFFORMIAD KPI PERFORMANCE

CLUB AND SOC MEMBERSHIPS

6000 5507

5000 4388

4000

3006
3000
2000

1000

2019-20 2020 -21 2021-22

5671

5196
L 4810
e
2022-23 2023-24 2024-25
Caru bywyd myfyrwyr

We want Aber students to love student life



Perfformiad
Cyllidol /
Financial

Performance




PERFFORMIAD CYLLIDOL /FINANCIAL PERFORMANCE @

Block Grant 2017-2025

£900,000 £823 000 £848,000 £840,000
£800,000

N J
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—e—Block Grant
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We want Aber students to love student life




PERFFORMIAD CYLLIDOL /FINANCIAL PERFORMANCE @

University BUCS supplement 2017-2025

£70,000
£58,000 £60,000 S
/ / AN
£60,000 £58,000 \ £58,0007
£50,000 \ £50,000 £50,000 /
£50,000
£40,000
£30,000
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We want Aber students to love student life




PERFFORMIAD CYLLIDOL /FINANCIAL PERFORMANCE

£700,000

£600,000

£500,000

£400,000

£300,000

£200,000

£100,000

FUNDS CARRIED FORWARD

£646,453
£567,150 £559,086
£534,8
£507,409 —
£465,600
£413,16 £403,181
£340,368 ’ —Unrestricted
—Restricted (Clubs & Socs)
£254,08 — Total
£189,817
£159 082 £167,041 — E155905 £167,579 £180,853
2019-20 2020 -21 2021-22 2022-23 2023-24 2024-25
Caru bywyd myfyrwyr

We want Aber students to love student life



PERFFORMIAD CYLLIDOL / FINANCIAL PERFORMANCE

UNRESTRICTED RESERVES AND RESERVES LIMIT

£500,000
£450,000 £365,600
£403,181
£400,000 £377,333 £377,000
T £340,368
/ £376,941
. £277,431 £267,650 /B@o £348,874
! \\ £254,087 £367,310
£250,000 £276,616
£200,000 £1957240
£150,000 £170,579
£148,801 £152,931
£100,000
£50,000
£_
2016-17 2017-18 2018-19 2019-20 2020 -21 2021-22 2022-23 2023-24 2024-25
—Unrestricted = —Reserves policy minimum (4 months)
Caru bywyd myfyrwyr

We want Aber students to love student life



PERFFORMIAD CYLLIDOL / FINANCIAL PERFORMANCE @

GROUP GRANTS 2024-25

m Sports Clubs = Societies

TERM 2 24/25 £966.73 £1,075.10

TERM 1 24/25 £2,161.81 £2,217.05

Caru bywyd myfyrwyr

We want Aber students to love student life




PERFFORMIAD CYLLIDOL / FINANCIAL PERFORMANCE @

As at the end of June 2025

SU BUDGET ACTUAL (UNRESTRICTED) Variance

Funds Funds

Income Expenditure carried Income Expenditure | carried
forward forward £98 073

£1,100,449 | £1,100,178 £271 £1,407,692 | £1,309,402 | £98,290

ACTUAL CLUBS AND SOCS INCOME AND EXPENDITURE

Income Expenditure Funds carried
forward
£341,952 £328,678 £13,274

Caru bywyd myfyrwyr

We want Aber students to love student life




PERFFORMIAD CYLLIDOL / FINANCIAL PERFORMANCE

Surplus narrative

ADDITIONAL INCOME

In year considerations when reforecasting

Est cost

An ongoing complaint was likely to result in trip cancellation
expenditure

£4,000

Potentially needed Commercial set up costs

£283,275 - £873,100

1. Bank Interest £3,000
2. Advertising income £4,500
3. Translation Income £600
4. Medr Funding £12,500
5. Aber 7s additional spectator, team, commercial income £15,000
6. Welsh Government grant funding (in March 2025) £3,800
7. External vehicle hire income £2,400
Total £41,800
SAVINGS ON EXPENDITURE
1. Election Candidates Expenses claim underspend £1,600
2. Officers salary Saving (President Left in April) £4,000
3. Audit fees less than budgeted £1,800
4. Cost of Living rise not applied (other than RLW) £19,000
5. Varsity Costs (reduced staff due to elections and open day) £1,600
6. Utilities £8.4K less than budget (based on previous increases) £8,400
7. BUCS Facilities (invoices not received until 25/26) £4,000
8. BUCS Transport saving (cancellations) £7,000
Unspent Staff training £1,000
10. Photocopying and printing (end of old contract/credit) £1,000
11. Web platforms saving £983
12. Commercial development architect (not charged until 2025-
26) £3,500

Total

883

Under reserves limits (4 months) as at end of June 2024 £10,000
We considered the potential for future University financial
challenges and were cautious to save where possible to support NA
key activity if facing a cut.
Caru bywyd myfyrwyr

We want Aber students to love student life



CWESTIWN?
QUESTIONS?

. .. . Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most




Penodi'r
Archwilwyr

Appointment
of the Auditors

v 5.2
Trish Millie
Prif Swyddog  Llywydd Undeb

Gweithredol Union President
Undeb Aber CEO

Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most




Penodi'r Archwilwyr | Appointment of the Auditors

| gadarnhau penderfyniad Bwrdd yr
Ymddiriedolwyr | benodi LHP yn
Archwilwyr (wedji'i leoli yn Aber)

To ratify the Trustee Board decision to appoint
LHP as Auditors (based in Aberystwyth)

Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most



Penodi'r Archwilwyr |
Appointment of the Auditors

@ O Blaid | Yes

@ Yn Erbyn | No
Ymwrthod | Abstain




Cymeradwyo'r
Rhestro
Gysylltiadau

Approving the List
of Affiliations

Trish M|II|e

Prif Swyddog  |lywydd Undeb
Gweithredol  ynion President
Undeb Aber CEO

Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most




UCMyDU £18,817, UCM Charity NUS UK £18,817, NUS Charity =£4,277 -
=£4,277 - cyfanswm = £23,094 total = £23,094

Chwaraeon Prifysgolion a Cholegau Prydain Q

British Universities and Colleges Sport (BUCS) =

(BUCS) = £6400 (est) Cysylitiad £6400 (est) plus BUCS transport costs)

BUCS gan gynnwys costau teithio BUCS.

Q Advice UK Aelodaeth = £280.00 Q Advice UK Membership = £280.00

Q Real Living Wage: £150

Free affiliations or schemes joined:

Q Cyflog Byw Go lawn: £150

Cysylltiadau neu gynlluniau sy’'n
cynnig aelodaeth am ddim:

Welsh Council for Voluntary Action (WCVA)=
nid ydym yn talu ar hyn o bryd

Q HALO

Mindful employer

Welsh Council for Voluntary Action (WCVA)=
don’t pay currently

Q HALO
Q Mindful employer

Tourettes Friendly Employer and Organisation
(Tourette’'s Action)

Tourettes Friendly Employer and
Q Organisation (Tourette’s Action) Adroddiad Q
y Swyddogion



Cymeradwyo'r Rhestro
Gysylltiadau
Approving the List of Affiliations

@ O Blaid | Yes

@ Yn Erbyn | No
Ymwrthod | Abstain




Eich Syniadau

Your ldeds

Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most




SRS A ddylai Bwrdd Ymddiriedolwyr Undeb
Aberystwyth benodi ymddiriedolwr
sy’'n fyfyriwr arall a fyddai'n
cynrychioli grwp demograffeg nad
yw'n cael ei gynrychioli'n ddigonol
gan y Bwrdd ar hyn o bryd.

The Students’ Union Trustee Board
should appoint a third student Trustee
that would represent a group
demographically underrepresented
by the Board at the time.

. ... Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
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A ddylai Bwrdd Ymddiriedolwyr Undeb
Aberystwyth benodi ymddiriedolwr sy’'n
fyfyriwr arall a fyddai’'n cynrychioli grwp
demograffeg nad yw’'n cael el gynrychioli'n

ddigonol gan y Bwrdd ar hyn o bryd.
English

The Students’ Union Trustee Board should
appoint a third student Trustee that
would represent a group
demographically underrepresented by
the Board at the time.




A ddylai Bwrdd Ymddiriedolwyr Undeb Aberystwyth
benodi ymddiriedolwr sy’'n fyfyriwr arall a fyddai'n
cynrychioli grwp demograffeg nad yw'n cael ei
gynrychioli'n ddigonol gan y Bwrdd ar hyn o bryd.

The Students’ Union Trustee Board should appoint
a third student Trustee that would represent a
group demographically underrepresented by the
Board at the time.

@ O Blaid | Yes

@ Yn Erbyn | No
Ymwrthod | Abstain



A ddylai Undeb Aber a'r
Brifysgol weithredu polisi sy’'n
cydymffurfio a'r ymgyrch
Boicotio, Gwaredu, a Sancsiynu
(S. BDS)?

Should Undeb Aber and the
University implement a BDS-
compliant policy?

. ... Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most



Dylai Undeb Aber a Phrifysgol Aberystwyth weithredu polisiau sy’n cydymffurfio a’r ymgyrch
Boicotio, Gwaredu a Sancsiynu, gan wrthod cydweithio a’r busnesau a enwir ar y rhestr foicotio
(Domino’s Pizza), a gwahardd y Brifysgol rhag defnyddio adeilad yr Undeb at werthu nwyddau
gwaharddedig (Costa Coffe a Coca Cola).

Byddai hyn yn cynnwys: peidio a gwerthu unrhyw nwyddau ar restr yr ymgyrch Boicotio,
Gwaredu a Sancsiynu, gan wahardd mannau sy’n eiddo i'r Brifysgol rhag gwerthu nwyddau a geir
ar restr yr ymgyrch Boicotio, Gwaredu a Sancsiynu yn adeilad yr Undeb, a gwrthod cydweithio a’r

busnesau a enwir ar y rhestr foicotio.
English

Undeb Aber and Aberystwyth University should implement BDS-compliant
policies, by refusing to partner with businesses named on the boycott lists
(Domino’s Pizza), and disallowing the university from using the Union building
to sell boycotted products (Costa Coffee and Coca Cola).

This would include: not selling any products on the BDS (boycott, divestment,
and sanctions) lists, disallowing the University-owned outlets to sell products

on the BDS list in the union building, and refusing to partner with businesses
named on the boycott lists.

[m]

elL



A ddylai Undeb Aber a’r Brifysgol
weithredu polisi sy'n cydymffurfio a'r
ymgyrch Boicotio, Gwaredu, a Sancsiynu
(S.BDS)?

Should Undeb Aber and the University
Implement a BDS-compliant policy?

@ O Blaid | Yes

® Yn Erbyn | No

@ Ymwrthod | Abstain




- A ddylai Undeb Aber hyrwyddo
heddwch trwy leihau

militariaeth ar y campws @
lobio’r Brifysgol i wneud yr un
peth?

Should Under Aber Promote
peace by reducing militarism on
campus and lobbying the
25 university to do the same.

. ... Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most



Nod y cynnig yw lleihau normaleiddio
militariaeth ym mywydau myfyrwyr drwy
osod ffiniau o amgylch presenoldeb y fyddin
a chwmniau arfau/amddiffyn mewn mannau

Undeb.

The aim of the proposal is to reduce the
normalization of militarization in students’
lives by setting boundaries around the
presence of the military and arms/defence
companies in Union spaces.

4 A




A ddylai Undeb Aber hyrwyddo heddwch
trwy leihau militariaeth ar y campws a
lobio’r Brifysgol i wneud yr un peth?

Should Under Aber Promote peace by
reducing militarism on campus and
lobbying the university to do the same.



20 A ddylal Undeb Aber wneud
Siarter Amddiffyn Anghytuno
Amnesty y Deyrnas Unedig yn
rhan o'i gyfansoddiad?

Should Undeb Aber ratify
Amnesty UK’'s Defend Dissent
Charter into its policy?

. ... Rydyn ni'n cael ein llywio gan fyfyrwyr — Eich llais chi sy’'n cyfrif fwyaf
We are shaped by students - Your voice matters most



Rydym am gyflwyno Siarter Amddiffyn
Anghytuno Amnesty y Deyrnas Unedig i
gyfansoddiad Undeb y Myfyrwyr er mwyn
amddiffyn rhyddid academaidd, rhyddid barn, a’r

hawl! i brotestio.
English

We are seeking to adopt AmnestyUK’s
Defend Dissentcharter into the Students’

Union policy to protect academic
freedom, freedom of expression, and the

right to protest.




. A ddylai Undeb Aber wneud Siarter
Amddiffyn Anghytuno Amnesty y Deyrnas
Unedig yn rhan o’i gyfansoddiad?

Should Undeb Aber ratify Amnesty UK’s
Defend Dissent Charter into its policy?

@ O Blaid | Yes

@ Yn Erbyn | No
Ymwrthod | Abstain



Pleidleisio | Voting Week

10:00
16

12:00
20

Mawrth
March

Mawrth
March

Pleidleisio yn Agor
Voting Opens

Pleidleisio yn cau
Voting Closes

20 Mawrth | March
18:00
Canlyniadau | Results
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", 1815-19:30
Bandstand




Myfyrywyr Ol-raddedig??
Rhannwch eich profiadau

Postgraduate Student??
Share your experiences
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14:00-16:00
Undeb Picturehouse



Register as a | ' Current
Volunteer Opportunities

Looking for Student-led
Volunteers? Projects
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Mae'r enwebiadau yn cau
Celebrates Nominations close

27 Mawrth |
* March
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Y Senedd - Dyddiad Cau
Syniadau

Senedd Ideas Deadline
27/03/2026

Y Senedd
27/04/2026
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